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TO: Doug Feith
Gen. Myers

CC; Cien. Craddock

FROM: Donald Rumsfeld5 L

SUBJECT: Afghanistan

I want to talk to Gen. Myers and Gen. Franks (while he is in town) about the

possibility of putting more Special Forces with the provinces in Afghanistan as a

way to assert U.S. authority without a lot of troops. We ought to try to come up

with a creative way of doing that.

We also should consider breaking up the ANA into somewhat smaller elements

and doubling the number of provinces that they are in.

We also want to think about the possibility of accelerating the ANA. I talked to

Karzai about it. He certainly wants to do it.

His idea is to have regional training centers in four or five places. I think that

would likely contribute to the centrifugal force that already exists in the country

from a regional and ethnic standpoint. Instead, J suggested he have regional

recruiting and bring all recruits into Kabul, and train them [here.

Please come up with a proposal as to how we could double the pace of the training

in Afghanistan without lowering the quality. lt might be that we could get some

other countries to help, or we may have to step up ourselves, or both.
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I mn concerned that next year will be an election year in Afghanistan, and things

aren't getting done fast enough. Roads are not getting built. Schools are not

getting built. Too much of what is happening is being done through NGOs and

AID in a way that doesn't benefit the central government. We have a big stake in

Afghanistan's success.

We have to get metrics developed so we can track what is actually taking place in

that country. 'There is not a sufficient sense of urgency on the part of anybody.

We have to get this fixed.

Thanks
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